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PLCS EMPOWERMENT DIALOGUE

POINT LOMA
CLUSTER SCHOOLS

How can we best support our Strategic Plan

with Empowerment (at site & cluster level) in the following areas:

PLC Strategic Plan can be found at: www.pointlomacluster.com in the Digital Filing Cabnet.
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LOCAL DECISION MAKING

LOCAL DECISION MAKING

LEADERSHIP

LOCAL DECISION MAKING

BUDGET

SITE LEVEL CLUSTER LEVEL
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SITE LEVEL CLUSTER LEVEL

CURRICULUM
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Collaborative
Cluster
Committee

STRUCTURE ROLE

POINT LOMA HIGH
CORREIA

DANA

BARNARD
CABRILLO

DEWEY

LOMA PORTAL
OCEAN BEACH
SILVERGATE
SUNSET VIEW

VISION

The Point Loma Cluster
Schools, through innovative
practices and collaborative
efforts, will be the model of
educational excellence;
inspiring passionate life-long
learners, critical thinkers,
unbound achievers, and
responsible global citizens.

MISSION

To inspire in each student a
Joy of life-long learning and
inquiry about one’s
individuality, community, and
the world. As PLC
stakeholders, our commit-
ment is to sustain and
support the best practices in
education that empower each
child with knowledge, skills
and values necessary to
become confident,
self-sufficient adults and
global citizens. The result is
that the PLC of schools is the
highest quality option for all
students and stakeholders.





